
 
North Yorkshire County Council 

 
Pension Board 

 
12 October 2017 

 
Pension Board Projects 

 
Administration Report 

 
 
1.0 Purpose of the Report 

 
1.1 Pension Board members agreed to come to the October board meeting prepared 

to initiate the projects below: 
 

1.2 When agreeing to initiate these projects Pension Board members are asked to be 
mindful of officers’ time and resource, which is already under pressure due to the 
high work volumes being experienced, when defining the scope and timing of the 
projects identified. 

 
2.0 Projects Identified  
 
2.1 Exercise of employer and administering authority discretion 
 

Some initial work has been done to revisit the existing list of discretions as some 
errors have been identified. Further progress has been impacted by regulatory and 
compliance checks of the Annual Benefit Statements and the requirement to issue 
Pension Savings Statements by 6 October. As soon as the additional work arising 
from these two activities has subsided work will re-recommence on the discretions 
policy review.    
 

 
2.2 Management, administration and governance process and procedure 

 
It is unclear what this project encompasses and officers request clarification 
regarding the scope, scale and timescales involved. We believe, as it stands, this 
heading is too broad and Members are asked to clearly define the work-streams 
included. 

 
2.3 Development of improved customer services 

 
A review of current practices and processes has been undertaken and a roadmap of 
improvement initiatives has been created. This has been shared with the whole 
pensions’ team and a short version of this will be presented to the Pension Board 
Members. A copy of the presentation is attached at Appendix 1.  
 

2.4 Scheme member and employer communications 
 
A letters review project has commenced where every member letter produced will be 
reviewed for content, plain English and suitability. Employer communications are 
undertaken as and when required. It is difficult to be pro-active with our 
communications at this time due to the high work volumes being experienced within 
the pensions’ team.  

ITEM 9



 
 
3.0 Recommendation  

 
3.1 Pension Board Members are asked to agree who will lead on each project. 

 
3.2 Pension Board Members are asked to agree on the timing of each project. 

 
3.3 Pension Board Members are asked to understand that the pensions’ team is 

currently experiencing high volumes of work and therefore it is difficult to take on 
board additional activities at this time. 

 
 
Phillippa Cockerill 
Head of Pensions’ Administration 
County Hall, 
Northallerton 
 
 
October 2017 
 
 
Background Papers - Nil 



N

‘‘1
’

/
C

1
I%

L
O

1
1
S

\

N
or

th
Y

or
ks

hi
re

P
en

si
on

Fu
nd

*

PC
—

Ju
ly

20
17



O
ur

V
is

io
n

•
To

de
li

ve
r

th
e

be
st

po
ss

ib
le

ou
tc

om
es

fo
r

ou
r

m
em

be
rs

ut
ili

si
ng

al
l

th
e

to
ol

s
at

ou
r

di
sp

os
al

.

•
S

ta
nd

ar
di

se
,

si
m

pl
if

y
an

d
sh

ar
e

w
or

ki
ng

pr
ac

ti
ce

s
an

d
re

so
ur

ce
s

w
it

h
a

fo
cu

s
on

de
li

ve
ri

ng
b

et
te

r
cu

st
om

er
ou

tc
om

es
an

d
re

du
ci

ng
co

st
s.



rtO(1

9Jcg
hr*

C,,
rtQ(—I

Di

B

(—I

S. n
CD
—.

D



W
ha

t
do

es
th

is
lo

ok
lik

e?

•
R

ed
uc

ed
tu

rn
ar

ou
nd

ti
m

es

•
R

ed
uc

ed
er

ro
rs

an
d

re
w

or
ks

•
R

ed
uc

ed
ba

ck
lo

gs

•
R

ed
uc

ed
co

m
pl

ai
nt

s

•
B

et
te

r
w

or
ki

ng
en

vi
ro

nm
en

t

•
M

or
e

fu
n!



H
ow

?

1.
Im

pr
ov

e
pr

oc
es

se
s

2.
U

til
is

e
te

ch
no

lo
gy

to
its

fu
ll

es
t

3.
Im

pr
ov

e
ef

fi
ci

en
cy

4.
F

re
e

up
ti

m
e

fo
r

pr
oj

ec
t

w
or

k

5.
D

el
iv

er
se

rv
ic

e
ex

ce
ll

en
ce



H
ow

?

1.
Im

pr
ov

e
pr

oc
es

se
s

•
M

an
y

pr
oc

es
se

s
ar

e
cu

m
be

rs
om

e
an

d
ti

m
e

co
ns

um
in

g

•
T

oo
m

an
y

pr
oc

es
se

s
re

qu
ir

e
to

o
m

uc
h

m
an

ua
l

in
te

rv
en

ti
on

•
E

m
po

w
er

an
d

en
co

ur
ag

e
th

e
te

am
to

su
gg

es
t

ch
an

ge
s

•
E

du
ca

te
3
rd

pa
rt

ie
s



H
ow

?

2.
U

til
is

e
te

ch
no

lo
gy

to
its

fu
ll

es
t

•
M

ak
e

th
e

sy
st

em
s

w
e

ha
ve

w
or

k
co

rr
ec

tl
y

•
H

ar
ne

ss
th

e
ca

pa
bi

li
ti

es
of

al
l

th
e

re
le

va
nt

sy
st

em
s

to
th

ei
r

fu
ll

es
t

•
D

ev
el

op
au

to
m

at
ed

da
ta

fe
ed

s
in

an
d

ou
t

•
E

ns
ur

e
sy

st
em

up
da

te
s

do
no

t
im

pa
ct

ex
is

ti
ng

fu
nc

ti
on

al
it

y



H
ow

?

3.
Im

pr
ov

e
ef

fi
ci

en
cy

•
C

om
es

fr
om

pr
oc

es
s

an
d

sy
st

em
im

pr
ov

em
en

ts

•
E

nc
ou

ra
ge

an
d

em
po

w
er

th
e

te
am

to
as

k
W

hy
?

•
R

ev
ie

w
te

am
st

ru
ct

ur
es

•
E

du
ca

te
3
rd

pa
rt

ie
s



H
ow

?

4.
Fr

ee
up

ti
m

e
fo

r
pr

oj
ec

t
w

or
k

•
W

e
ne

ed
to

fr
ee

up
ti

m
e

to
un

de
rt

ak
e

th
e

pr
oj

ec
ts

th
at

w
ill

de
li

ve
r

im
pr

ov
em

en
ts

•
S

ho
rt

te
rm

pa
in

,
lo

ng
te

rm
ga

in

•
G

et
s

ea
si

er
as

th
in

gs
im

pr
ov

e

•
E

as
ie

r
to

re
so

ur
ce

fu
tu

re
pr

oj
ec

ts



H
ow

?

5.
D

el
iv

er
S

er
vi

ce
E

xc
el

le
nc

e

•
R

ig
ht

fi
rs

t
ti

m
e

•
In

a
ti

m
el

y
m

an
ne

r

•
K

no
w

le
dg

ea
bl

e
st

af
f

•
M

or
e

ti
m

e
to

de
al

w
it

h
m

em
be

rs
en

qu
ir

ie
s



W
he

n?

•
R

oa
dm

ap
cr

ea
te

d
&

av
ai

la
bl

e
to

vi
ew

•
K

ey
pr

oj
ec

ts
id

en
ti

fi
ed

&
sc

he
du

le
d

•
W

ill
ta

ke
ti

m
e,

st
ill

ha
ve

BA
U

de
m

an
d



pC
CD
C,)

0
D


	09 - Pension Board Projects
	Item 9 - Pension Board Projects - Appendix 1



